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“
The Lirector, Nationzl Reconnaissance Olfice

SUBIECT: Operational Auspects of the National Reconniaissance
Office (x‘ll ) ()

'
i

. . e n . §

Reference: C/ICS mamo to Sec Def, subject as above, dated

z fav & ile 199, J"zu‘—,'B . ’
2 May 63 ({il M 542-0

I have reviewed the above referenced memors. o u and have

reached the following conclusions.

a. Iagreein p:‘im;iplc with the organizatiemel  movage -
™ T

ment recommended by the Directer, Watlonal Reconpaisse
Office, and concurred in by the Joist Chiefs of Staif

b, Final anreement on this organizational arrangement
is contingent upon JC3/Direeivr, NRO concurrence in the explicit
additional dutics to be perforsied by the JRC in tnis conncctron,

Accordingly, I am trans paitting as Adkachmaont I the Terms of

of Weference are accepiabic 1o the parties concerned. I am also
b transmitting as Attachment if, for ...;, furth r JCS comments, a

sctions and responsibilittes of

delineation of proposcd
the JRC, compatible with the Term of Reference, which wosid
Iso form the basis for rmodification of the JRC crarter. [ snould
va to be Ldformed of final JCS/Director, NRO concurrence on
1ese o iers by June 10, 1962

)

¢. Tagree with the specitic recommendation of the

NGO, concurred in by the Chiels, tha t MRO 1'csponsx'uﬂity
L over ﬂa’,‘ju s will né\.l‘ét 1o the Joint Chiels of Staf{ in
e riodg s of tonsion. Such shifts of responsibility will be submitted

to the Secratary of Delense {or approval,

Keferance for these additions] JRG duties. 1 understand these Terms
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d. I do not concur in the JCS proposal that R&D respon-
H s for satellite reconnsizunnce systems to be used in central
or limited war be o+ signed to the military Services. It is my

ricw that recponsibility for reconnaissance satellite R&D
aad operation qszo‘lld rermain as assipaed in the National Recon-
it adeguate mechanisms exist to promulgate

naisoance Office, and that
the d cvoluvmo'xt of such systoms for potential employment through

MNational Reconnaissance Office channels,

. I request that the JC5 by June 24, 1963, inform the
Director, MNational Recormaiscance Office of any established and
avproved R&D reguirements {or realistic employment of satellites

for reconnaissance in ceriral and limited wars which, in the opinion

of the JCS, are yci to be fulfilled or would require different implemen-

T

tation.

2 Attachments
I - Terms of Reloranae
NEO/ICS fAdverall
i - ’“opoucd Ldditional
Duties of JRG
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TERMS OF REFERENCS
FOR | .
NRO/JCS AILCRAFT OPERATIONS CENTER ‘

1. Problem:
To define organizational
work flow and coordination procedurcs, such that the mutual responsi-
b vilities of the Director, Natiencl licconnzissance Office, and the JCS for
: maragement and performance of airvceraft flight over denied areas for
RN reconnals best be satisficd, considering situations
d war and militarily more aciive situations.

rements, functions, responsibilities,

arrang

sance 1)!.&1’"”);/8 5 can
A
A

of both col

In what follows, the term NRO implicitly recognizes that the CIA

funciions and operations in J\.g:yu"c of th‘. NRO are under the control of .
the Director, NRD, including the ation and submission of plans R

» {for nircraft or cther vehicle over! 5, :dé,nnugh such CIA functions are

P explicitly discussed in several pla

P (g & . . -
b 2. Terme of Refevence:

a. The I &O/CIA OpCen and the JCS/IJRC are currently performing i
denied avea circralt ovcrﬂu*ht perations.

v b. NI 1C /CLA missions now, and incr ~_umnrv1y in the future, will 4

& . Y £l . > 1

require commitment of resources and capabilities under JCS direction,
spocific or i;‘ﬂplicat.

c. ‘‘he totality of missions under way or under active considera-

S 5K R

: tion {:itel ie overflight reconnuissance, peripheral aircraft, corridor
or 7. :ial mission aireraft, aircvali everflight, and overflight by special
vehiclos -- w.g., balloons, dronco, ete.) and the level of hostilities or

militaey ccotion under way at any time (cold war, periods of tension ‘with
oo wxplicit military action, or sume form of actual war) require
5 arrangerments be {formulated to cnsure that all planned or

cione are compatible, that necessary resources and .

s it

25X1
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Capabalitics Ge made available, and that a focnl point for coordination
[ the entire array of missions exista to ensure that all necessary
migsions ara pe rfonvxeg Wuh the greatlest possible dispatch.

d. The Special Group will continue to review and authorize all
redcelime peripheral and overflight roconnnissance operations and other
sensitive reconnaivsance oparations which f2ll within the scope of this

chartcr. Should any missions be contemplated which are not normally so
reviowed, it will be the responsibility of the pd.r"icﬁ in this charter

zrronzomaent (6 ensure non-interference of missions, lacking specific
insiructions to the contrary. ' , O
)
¢. Reconnaissance rnission plaaning will be in reaponse to re-
irements validated by appropriate authority {such authority includes
ecretavy of Defense, USIB, JCS, and may include in special instances,
by concurrence, Unified and Specificd Commands, DIA and NSA) or in

respense to special reguest of appropriate authority.

fe

8

Cn,O

f. Specific and detailed planning {for reconnaissance mission
nd operations, which also svecifics rmmission control, will

2

T a
generally be conducted according to the follo ving "normal partitioning.™

i

ECS - Pc-répher:zi flighin, corridor flights, srpecial missions,
& anywion e in Gmes of active military hosti-

4 -

ined by the Sceretary of L@im.. r higher authority) using
inven :oxy railitary resources, and/for other m*’ sions specifically re-
guested or approved by the Sccreiiry of Defense, or.Special Group,
whether or 2ot requiring third party arvran geiments.

ovexfiights over denied areas and
nated areas, in particular overflights during

s Director, IWRAG will avsiun rc:mor»sibility for preparation of
overilight plans, for mission support, and for execcution of
approved cidscions to the CLA when appropriate to the vehicle and mode
of operation to be empleyed, »

Centingency plans will Lo prepared by JCS and NRO as re-
;thie auihorities listed in paragraph e., above, and following
prrillioning vaiess otherwise instructed (sece para g., below).
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o This “normal partitioning’ can be nerturbed by the Secretary

o

of Defense {with the concurrence of the DCI in matiers requiring joint
Secretary of Defense/DCY agre ement) or othier higher autbority to

sevommodate new or special situationa. h pirtd c,ula.. , the Secretary
of Defense ov othver higher authority may renuest either JCS or NRO
1o prepave pians for specs ial situations or operations, and may reguest

x transier of mmission cont trol.

L. A joint operational entily is necensary to ensure complete
and comprehensive plannuing and cocrdination. Thin is obtained through
an expanded JRC which concurrently serves the opcrational needs of the

nNIWC and JCS.

i, In accordance with the normal mission partitioning of f., res- .
ponsibility for preparation of finzl raizsion exccute orders and release . o
will bc assumed by the JCS for missions under their control, and by the \ .

Director, NRO for ail operations under hieg control, including both CIA
and DOD aircraft missions,

~ment the JRC functions and .
~opriste additional officers
ius as prescribed later, while

nﬂunt"mm-v current J.{C functions oo rosponvibilities,

j. Under the terms of this ar

¥
H

‘*«:~‘,,,cmubilit:c:‘: wzll Le vnl irped, and o

L} woisrmmance of these several dulles the JRC will be used . :
ay a directly in. grated organizat jonal entity &y Loth JCS and NRO, ’
reporting dircciiy to these groups. Bociasce of his several responsibilities :

under t 1l arrangement, the Chairmoan, 4022C, will be selected by the JCS
with the concurcence of the Directer, MNRO,

s Byt v i

-

' 1n nis capacity as Deputy for O perations, WRO Staff, and in
cecordasce with, and limited By, the instruc ctiong of the Director, NRO,
the Chosersan of the JRC will manage the NRO/Aircralt Operations Center x

. ond supervise the NRO/Sateilite Operations Center (80C). :

i
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)
¢. The NRO/AOC may be auzmented by personnel presently

assigned to the CIA Operations Oﬁuce and other appropriate organizations
within DOD, by joint agrecment. :

d. The NRO/AOC will ‘bo payesically located within the Pentagon,
o provide for masx imum uee of commmunications and other facilities, and .
to aiford maxirmnum caze of LQ&?J"C» with JRC, cituation rooms, etc.




- =. .13} Prepare, and issue, upon anwroval appropriate execute

/.

abdi
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PROTOSED .
ADDITIONAL DUTIES OF THE JRC
!
!
‘ |
Under the arrangement specified, the Deputy for Operations, NRO
aff, also will be Chicf of the Joint Recennaissance Center. He will
use the JRC operations staff aupmented ae indicated to perform the
fol lowing duties. The precent charter of the JRC will be modified
sccordingly to reflect these additional dyties pertaining to NRO and JCS
esponsibilities,

W

=9

fs

’1

a. Additional Duti¢s for NRO.

43 directed by the J.Jxrcf'%or, IO, in accordance with
policies establishéd by him and unless spocifically assigned otherwise:

{17 Assign and/or review overfid it mission planning in
responsce Lo v flmared USIB or other avpropriate authority request, and
evaluate and modify if necessary operationil plans based on analysw
of mission : requirements, Programming option desired, lomshc, weather,

ighting condition, and readiness fd.&,(,UES ‘schedules for operauon, and -

g;..t
.

- periormance capabilities of collection devices.

{2} From these plans, and in conjunction with appropriate
organiznations /agencieﬂ, define speciiic micsion peculiar support required,
if any {c. g., stand-downs, diversions, rescue and emergency provisions,
traclh:

LA LR

ing, ¢ \.»‘,;mum\,atmns, recovery and logistics).

cormniinds zad orders for final mission cortmitment and recovery to .
pecxfmd Commands, military Services, and NRO/GIA.

o~
e
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{4} Present plan for approval of total mission to higher
vty ag reguired) S
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the Director, NRO and other-designated officiale informed of mission

progress, difficulties, and reaults.

(6} Prepare and review consoclidated for zcast of future NRO
¢ for these, for apprcprmta and dcwgnated

S o R b

nispionsy, and status of planning
covernmental groupas.

&

v {7} Prepare and transmit to the JCS5 forecasts of missions -
and plans thercfor, with suificient lead-times for review, g

{8) Prepare and transmit to the JCS requests for support as
appropriate with sufficient lead-times for review.
. {9} Analyze, evaluate, deliver to appropriate agencies for
further mteilmcnce exploitation, and disseminate, mission performance o :
TTurrrresultsy-and dﬁgrce of achl&,vm“nent o*r programmed objectwrs. o

A T ST

(10) Develop appropriate cover and uvplanned abprt arrange— ' , .
ments in coordination with appropriate agencies, o

{11) Perform special studies as nosigned in areas of future
- of conirol of rescurces

reguirements, additional programs, transfes
under varicus confingencies, ctc., for review and approval.

v

{12} Provide a focal point for translation of DIA-~USIB
intelligence, mapping and gecdesy colluction requirements into mission
specifications.

.

{13) Specify targets to be '~'~vczw’vd by gatellite missions from
among assigned target lists, prepared by USIB{COMOR), translating
validated requirements into desived on-orbit target program options and, o
a8 required, make on-orbit selection of spocific option based on knowledge b
of other conosideratiohs {e.g., weather, mtc:lhgence). ) ‘

Pl

b. Additional Duties for JCE. : - S )

/. Als directed by Chairman, JCS: T T T S




their estimation may require, as a maiter of priority or urgency, a

i

{2} Definc mission conflicts, if any, for decisions as to
priority between Chairman, JCS and Dircctor, NRO, or higher authority
if necessary. ' '

(3} Delince, on basis of forecast NRO rmissions, potential
imipaict on resources of Unified and Specificd Comumands, for such
support, special activities, etc., as may be required, and make arrange- :
ments for provisions of those resources with suck commands.

(4} Assure that JCS and N0 are {tily and contihually inforied S
on status and readiness of this support.

!

(5) Inform Director, NRO of nay JCS considerations which in .
Yo

deletion or modification’of forecast NRO pluns on the basis of other
military, operational or policy factors,. and prepare such modified plans
with Director, NRO concurrence.

(6) Prepure for JCS{and at Director, NRO request, for NRO)
a monthly summary report of past and forccast peripheral and overflight

"misgions and achieved or plannecd results.

(7) Participate as a matter of course with NRO on planning
and operation matiers requiring coordinated actions or missions (e. g >
joint peripheral and overflight missions, transmission of execute orders,
ctec. ). ‘ :

)
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